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Discussion One
Innovation is a fundamental concept that involves the act of improving or changing an item in a new form. For instance, most companies have become more innovative by updating or renewing products such as cars, among others. Most organizations strive to remain innovative as a way of attaining competitive advantage (Anand, 2019). Companies in varied industries are also trying as much as possible to promote game-changing innovations as their organizational culture. 
After comparing and contrasting the eight primary principles for a company-wide innovation management system and the course textbook’s materials regarding migrating from silos to tribes, it is apparent that the approach of leadership and innovation culture takes the lead and is better suited to affect the desired migration. An innovative culture in an organization is mainly promoted by an innovative leader (Corbett, 2018). Generally, a leader is a person with the potentialities of influencing followers in an organization. Good leaders are able to mobilize, convince, train, and encourage the team to attain the set goals. An innovative leader also embraces new ideas, new visions, and enthusiasm that can innovate in varied sectors. Therefore, implementation of innovation in an organization can mainly be possible when innovative leaders are involved. For instance, an innovative leader allows all members to express their ideas on any issue. Such ideas can foster creativity and innovation that the organization might later convert into a strength. Organizations with good leadership structures are also able to develop new ideas to support innovation. This means that these leaders should be ready to try or test new things in their respective industries. Innovative leadership is important because it acknowledges the contributions of all team members. For instance, any suggestion raised by a team member is normally treated with care. An organization should promote an innovative culture to influence all employees to abide by these terms and become more innovative. Therefore, the top leadership should influence and train all employees to develop an innovative culture at all costs. 
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Discussion Two 
The concluding ideas offered in this final section are of great importance to me. 
Ideas offered that are of specific value to me include;
i) Companies and business organizations need to shift their business models from the traditional models and embrace modern models. 
ii) Innovation should be at the center of the operation of the business organizations and should be the foundation upon which business operations should be based. 
iii) Companies need to develop aggressive teams to manage information flow and solve problems.
The offered ideas can be ranked from the most important to the least important as (1) change of organization structure, (2) developing a team to solve problems and manage information flow (3) building on innovation. My ranking has been based on the significant impacts that each idea is going to bring to the organization. For instance, innovation is critical than the rest in that it gives the company identity and ensures the operation is customer-oriented, thus better performance in the market. 
Developing an intrapreneurial-focused culture in an organization is essential in that;
i. It enhances changes within the organization that enables the organization to focus on changes in the internal and external business environment, thus increasing effectiveness thus better performance (Anand, 2019). 
ii. Intrapreneurship enables the introduction of new ways of production, supply, and meeting customer demands.
These two points are key in that the employees within the organization are more familiar with the business models applied in the company and their interaction with them enables them to understand areas that need adjustments or improvements. Developing their ideas on how to improve the effectiveness and efficiency may prove to be crucial since it is based on their rich knowledge and experience and meant for the well-being of the organization. 
[bookmark: _GoBack]Below is a link to the intrapreneurial process that appeals to me 
https://theinvestorsbook.com/intrapreneurship.html
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